Crafting Your
. Vision, Managing

J Risk and Facing
Your Fears

Work with our expert facilitators to outline factors that result in high success in execution of your goals. We
create an interactive experience to help you understand how to identify your vision, assess and address risk
factors in your decision making, and face your fears as you charge forward into new and uncharted territory. This
session focuses on self-awareness, as well as practical actions that you can take to create solid goals and
expectations for yourself and others. Outcomes include exploration and practice to build your understanding of
how to increase your comfort and leadership abilities in the VUCA (Volatile, Uncertain, Complex, and Ambiguous)

world we work in each day.

Introduction

Building on the inspiring insights shared by Ryan Leak in his keynote
address, this session expands on the concept of "Chasing Failure."
Ryan Leak emphasizes the importance of having a vision for your
dreams and goals while understanding that the road to success is
often paved with failures. In this training, we dive into practical
strategies that will help you outline a clear vision, manage risks, and
find the courage to face your fears—even when the path is
uncertain.

Why Attend?

e Self-Awareness: Gain a deeper understanding of your strengths,
areas for potential growth, and leadership style.

e Action-Oriented: Leave with practical tools and strategies that
you can apply immediately to set goals, manage risks, and chase
your dreams despite the fear of failure.

e Thriving in VUCA environments: Learn how to lead effectively in
a Volatile, Uncertain, Complex, and Ambiguous (VUCA) world.

Our session builds on these key takeaways, providing practical
applications and strategies to navigate your path with conviction
and passion. By exploring failure as a steppingstone to success,
you'll gain the mindset needed to chase your goals without
hesitation.

Who Should Attend?

This session is ideal for aspiring leaders, managers, and

professionals looking to:

e Enhance their leadership skills.

e Develop a proactive approach to managing change and
uncertainty.

e Build a resilient and growth-oriented mindset.

Session Highlights:

Vision Crafting:

e Define and outline a clear vision for your
personal and professional life.

e Learn techniques to set realistic and
impactful goals.

e Create a roadmap to transform your
aspirations into achievable results.

Risk Management:

e |dentify key risk factors in decision-making.

e Develop strategies to assess and mitigate
risks in uncertain situations.

e Learn how to make informed choices, even
in volatile environments.

Facing Your Fears:

e Discover how fear can be a driving force for
positive change.

e Engage in exercises to explore what you fear
as a leader.

e Learn techniques to build self-awareness
and resilience in challenging times.

Reserve Your Spot Today!

Contact Chris Edwards at 717-275-0866 or
chris.edwards@dameleadership.com.
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